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Business and Project Management Postgraduate Programs and Services

Why choose APIC?

* We are a recognised Australian Higher

Education Institution
* We are a 215t Century institution, we

Accredited by
Higher Education Directorate
NSW Department of Education and Training

understand the needs and aspirations of CRICOS Registered
postgraduate students Department of Education, Employment
. . . . ™ and Workplace Relations, Australian Government

®* We specialise in postgraduate education & CRICOSProvider Code: 03048D

development of next generation of managers, < 2

3 Member of

executives and Ieaders , . (ACPET Australian Council for

*  Our programs are accredited and recognised by e Private Education and Training Providers

government and selected professional bodies r * B Proiect _
*  Qurfocus is to prepare individuals for a H Ph . .. -
successful career in business, project, program, Institute Project Management Institute
portfolio and systems management
*  We apply a project-based learning approach that
uses real life projects and organisations as the

site of |eam|.ng. . ) Accredited by the Chartered Institute
*  Our Faculty is internationally recognised af phiFehasivgand sukpliEs
°

We enjoy a very high satisfaction rating

Endorsed by
Australian Institute

" Project Management of Project Management
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Business and Project Management Postgraduate Programs and Services

Do you need to undertake a professional

development program?

The answer is yes if one of the following applies to you:

b
b

You often feel out of your depth in dealing with the challenges in your current position

You are a young professional with a qualification in engineering, IT, construction, business, architecture
and planning to acquire project management, business management and leadership skills

You are a professional woman wanting to develop your management and leadership skills while on
leave or upon returning to employment

You are a mid career professional wishing to upgrade your professional knowledge and expertise in
business, project, program, portfolio & organisation management

You are a member of the Australian Institute of Project Management and wish to earn the required
number of CPD points (ask about special rates for AIPM members)

You are a member of PMI and hold a PMP or ProgMP qualification and need to gain the required
number of professional development units (ask about special rates for PMI members)

You are a member of Engineers Australia and wish to achieve certification under their project
management or engineering executive schemes (ask about special rates for EA members)

You are a member of other professional bodies and wish to achieve certification under their criteria

© Asia Pacific International College



Business and Project Management Postgraduate Programs and Services

Which qualification suits your needs?

Overall Process

Our PDP process helps you make the right '
choice QBD'-I

» ltallows individuals to develop their L&D Plans Values & Ethics
y
¥ First you set career goals and development targets L&D Goals el
¥ Then you undertake competency assessment using ‘
Competencies Needed
our tools
Y
»  Then you obtain your competency scorecard Competencies Possessed

¥ You proceed to evaluate opportunities incl. APIC Competetcy ——— e
programs to address the gaps I } for

Development

L&D Plan

¥ Using our tools you turn it into a personal L&D plan

¥ You implement the plan & achieve your goals and we e Asi,ssmm
i i Professional
will support you throughout the period Bonchmaking

© Asia Pacific International College
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APIC has smart tools to facilitate PDP process

Online Learning Online Competency

} System Y _ AssessmentTool
. System . _ 1\sse H1000
Undertake Diagnose

Professional Current
Development Situation
APIC PDP
- Program -~
Online L&D ,
E— Online L&D
Planner
L&D L&D
—?l‘a'n‘ner'/ ' N Rl

\
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Business and Project Management Postgraduate Programs and Services

Know your capabilities & scope your education

aiss EescHbtion Levell | Level2 | Level3 | Leveld | Level5 Area Béecipted Level'1 | Level2 | Level3 | Leveld | Level5
CPD1101 | Professional Development and Ethics CPD1101 | Socio-cultural and personal competence
SBM2101 | Operations Management (% SBM1101 | Project/program strategic intent, business case, framework & governance
z
SBM2102 | Marketing and Business Communications ZZ SBM1102 | Project/program HR, ¢ 8
©
SBM2103 | Financial Management S SBM1201 | Project/program scope/time and cost management (;
SBM2104 | Human Resources Management SBM1202 | Project/program quality, risk and procurement management %
SBM2105 Isr;trzn;reu;t;onal Busihess:& Compstitive SBM1103 | Project/program information and communications systems g
SBM2301 | Supply Chain F itals SBM1104 | Project/program leadership and change management
SBM2302 | Advanced Supply Chain Management SBM1203 | Venture and project economics and finance
SBM1204 | project/program Delivery Systems | SBM1204 Project/program delivery systems A
SBM2501 | Business Law & Due Diligence = \ SBM1105 | Strategic project, program and portfolio manage ment \
SBM2401 | Enterprise Asset Management i \ SBM1106 | Assessment and development of project-based organisations \
SBM2402 | Complex Asset M = \ SBM1205 | Project formulation and business planning \
SBM1206 | Advanced Risk & Uncertainty Management \ SBM1206 | Advanced risk and uncertainty management \ \
\ Existing Target ! Existing [ Target [
competencies competencie: competencies Competencies

* Targets for each competency area is determined based on current challenges and career aspirations
*  Existing competency profile is determined (see the above examples from APIC’s CAT program)

® Using the student’s own scorecard an optimum development program is determined

* Academic degree requirements must also be met for degree candidates

© Asia Pacific International College
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Example of Development Programs

* Executive Diploma in PM* for busy project * Intensive training for new PMs:

managers without prior PM studies: — 13 week intensive program

— 4-week full time studies leading to the Executive — Credit towards recognised and accredited
Diploma in Project and Program Management academic qualification*

— Strategic and holistic PM focus — Applies project-based learning

— Covers PMBOK™ Standard fully — Supported by online tools

— Carries 120 PDUs and 40 CPD points — Company projects used as the site of

— Highly qualified faculty learning

— Focus on real life professional competencies
— Best method to properly train new PM staff

PMBOK is a trade mark of Project Management Institute

*conditions apply
© Asia Pacific International College
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Example of Development Programs

* Executive Diploma in BM for busy * Intensive training for new managers:
managers without prior management — 13 week intensive program
studies: — Credit towards recognised and accredited

— 4-week full time studies leading to the Executive academic qualification*
Diploma in Business Management — Applies project-based learning

— Strategic and holistic focus — Supported by online tools

— Covers the core management knowledge — Company projects used as the site of

— Recognised by professional bodies learning

— Highly qualified faculty — Focus on real life professional competencies

— Best method to properly train new
managerial staff

*conditions apply
© Asia Pacific International College
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Dedicated Tools & Support Systems

Our dedicated Tools and Support

Systems houses:

v' Competency Assessment Tool

v Project Health Check

v Learning and Development
Planner

Future additions:

v Organisational Diagnostic Tool

v Project Value Management

Acbio Pacifie Internationad Collags

tools.apicollege.edu.au

Welcome to APIC Tools Homepage

. P Pproject/program Health Check
Planning Workshop

P Learning and Development (L&D) Planner

» Student Management System

© Asia Pacific International College

Accredited Competency-based
Graduate Degrees

MBA (Project and Program
Management)

Master of Business and Project
Management (MBPM)

Graduate Diploma in Project
Management

Graduate Certificate in Project
Management
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Holistic and professionally directed education

Study online or on campus:
v" Our online learning system - OLS
supports asynchronous team- pt—— |

Dosined oo —
v" Designed to facilitate

experiential & reflective learning i

v We provide continuous
mentoring and one-on-one
communication

v You access a rich collection of
learning materials online

v You can attend our virtual
classes to supplement project- /EBSCQOMMNE

R RCE CENTER

{

ELIBRARYpOCMent HEL P s anevar ot | OLS User Guide
.t
3§ i

© Asia Pacific International College
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based learning |
v" We promote self-directed L
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List of BM Workshops in 2011

Code

BMG11021
SBM21011

SBM21021

SBM21031
SBM21041
SBM21051
SBM21061
SBM22011
SBM23011
SBM23021
SBM23031
SBM23041
SBM24011
SBM24021
SBM24031
SBM24041
SBM25011
SBM25021
SBM25031

Title

Professional Development and Ethics

Operations Management

Marketing and Business Communication

Financial Management

Human Resources Management

International Business and Competitive Strategy
Organisation Behaviour and Internal Communication
Entrepreneurships, Innovation and Technology Management
Supply Chain Management Fundamentals

Advanced Supply Chain Management

Strategic Information Systems: Managerial Perspective
Systems and Business Process Integration

Managing Assets for Sustainability

Complex Asset Management

Managing Environmental Sustainability

Managing Emission Trading and Associated Schemes
Business Law and Due Diligence

Business Audit

Corporate Governance

© Asia Pacific International College
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Business and Project Management Postgraduate Programs and Services

List of PM Workshops in 2011

Duration PMI's

Workshop Code  Title (Day) PDUs AIPM’s CDPs
CPD11011 Leadership and Socio-Cultural Competencies Workshop 1 7.5 10
CPD11021 Professional Development and Ethics 2 15 10
CPD11031 Project/Program Diagnostics Workshop 2 15 10
SBM11011 Project/Program Strategic Intent, Business Case, Framework and Governance 4 30 10
SBM11021 Project Human Resources, Communication and Integration Management 4 30 10
SBM11031 Project/Program Information and Communication Systems 4 30 10
SBM11041 Leadership and Change Management 4 30 10
SBM11051 Strategic Project, Portfolio and Program Management 4 30 10
SBM11061 Assessment and Development of Project-based Organisations 4 30 10
SBM12011 Project Scope, Time and Cost Management 4 30 10
SBM12021 Project/Program Quality, Risk and Procurement Management 4 30 10
SBM12031 Venture/Project Economics and Finance 4 30 10
SBM12041 Project/Program Delivery Systems 4 30 10
SBM12051 Project Formulation and Business Planning 4 30 10
SBM12061 Advanced Risk and Uncertainty Management 4 30 10

*conditions apply
© Asia Pacific International College
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Progress to a postgraduate degree or diploma

All Professional Programs carry credit*

*conditions apply

APIC combines professional
development & academic programs
Enables professional students to
transfer credit points towards a formal
graduate degree or diploma
Academic programs can be undertaken
in a flexible and convenient manner
Complete the workshops then do the
project phase via the Internet

Utilise your project & organisation as
the site of learning

Transfer knowledge to your workplace

Project Management Graduate Program:

«  MBA (Project and Program Management)

«  Master of Business and Project Management
«  Graduate Diploma in Project Management

«  Graduate Certificate in Project Management
«  Executive Diploma in Project Management

« Individual (tailored) programs

Business Management Graduate Program:

«  MBA (Project and Program Management)

«  Master of Business Management (MBM)

«  Graduate Diploma in Business Management
«  Graduate Certificate in Business Management
«  Executive Diploma in Business Management
* Individual (tailored) programs

© Asia Pacific International College
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And or industry certification

»  We purpose design Industry & Certification "

: : . Example roles in Business and General Management
Programs in Business & Project Management

include:

» Examples include: «  Team Leader
«  General management »  Line Manager
«  Leadership and change management +  Functional Manager
»  Supply chain management »  Strategic Manager
Business planning and finance «  Senior Executive
*  Business systems »  Management Coach
* Sustainability management »  Example roles in Project, Program and Portfolio
*  Project-based enterprise management Management include:
«  Enterprise-based asset management +  Project Engineers
«  Governance and risk management .

Project Line Managers

*  Project Managers

«  Project Directors/Program Managers

«  Senior Project Executives/Portfolio Managers
«  Project Management Coach

*conditions apply © Asia Pacific International College
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Take the next step now

www.apicollege.edu.au

| Click on the link to view more information:
Academic calendar

Apply online

Enquire online

View testimonials

Project Management Graduate Program Details
Business Management Graduate Program Details
Industry and Certification Programs

b . . . . . .

| Ortalk to one of our advisors

Asia Pacific International College

95 Regent Street Find us on LinkedIn
Sydney NSW 2008 Find us on Facebook
Tel: +(612) 9698 5206 Find us on Twitter

Email: apicollege@apicollege.edu.au

© Asia Pacific International College


http://www.apicollege.edu.au/quicklinks/academiccalendar
http://tools.apicollege.edu.au/EnrolOnline/
http://www.apicollege.edu.au/component/chronocontact/?chronoformname=OnlineEnquiry
http://www.apicollege.edu.au/component/content/article/373
http://www.apicollege.edu.au/courses-othermenu-285/projectmanagementcourses/masterbusinessprojectmanagement
http://www.apicollege.edu.au/courses-othermenu-285/business-management-courses/master-of-business-management
http://www.apicollege.edu.au/research-a-consulting-/professional-and-corporate-training-services-
http://www.linkedin.com/company/asia-pacific-international-college?trk=ppro_cprof
http://www.facebook.com/pages/Asia-Pacific-International-College-Australia/141206985912543?sk=wall
https://twitter.com/

