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Business and Project Management Postgraduate Programs and Services

Why choose APIC

* We are a recognised Australian Higher

Education Institution
* We are a 215t Century institution, we

Accredited by
Higher Education Directorate
NSW Department of Education and Training

understand the needs and aspirations of CRICOS Registered
postgraduate students Department of Education, Employment
. . . . ™ and Workplace Relations, Australian Government

®* We specialise in postgraduate education & CRICOSProvider Code: 03048D

development of next generation of managers, < 2

3 Member of

executives and Ieaders , . (ACPET Australian Council for

*  Our programs are accredited and recognised by e Private Education and Training Providers

government and selected professional bodies r * B Proiect _
*  Qurfocus is to prepare individuals for a H Ph . .. -
successful career in business, project, program, Institute Project Management Institute
portfolio and systems management
*  We apply a project-based learning approach that
uses real life projects and organisations as the

site of |eam|.ng. . ) Accredited by the Chartered Institute
*  Our Faculty is internationally recognised af phiFehasivgand sukpliEs
°

We enjoy a very high satisfaction rating

Endorsed by
Australian Institute

" Project Management of Project Management
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Business and Project Management Postgraduate Programs and Services

What can APIC do to help your organisation?

APIC offers a complete service, including:

b

v v v v

Professional & managerial assessment in business, project, program, portfolio and organisation
management

Assessment in leadership and emotional intelligence
Design and implementation of cost effective targeted executive and staff development programs
Tailored flexible onsite or online learning to address the needs of each staff member
Project/program diagnostics, covering performance assessment in:
- Strategic and business management
- Implementation management
Organisational diagnostics and development (identify & enhance core competencies)
Project and organisational capability improvement
On-line Portfolio, Program and Project Management tools

© Asia Pacific International College



Business and Project Management Postgraduate Programs and Services

We have closed the cycle
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We offer integrated solutions to enterprise
performance assessment and development
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Feeling dissatisfied with your PM performance?

Common causes of poor project/program performance:

b

v v v v

Lack of a common language and understanding in project, program and portfolio management among
PM staff and executives

Lack of a consistent framework through which the organisation can plan and deliver projects efficiently
Poor project and program planning and incomplete documentation

High turnover of project management staff and executives

Incomplete preparation of new PM and functional staff

Problems in communicating with consultants, contractors and suppliers or effective administration and
integration of their work

Frequent conflicts among the contracting parties internally and externally

Our Project Diagnostics Service can diagnose all of the above problems and suggest
solutions to improve project performance

© Asia Pacific International College



Portfolio, Program and Project Management Postgraduate Programs and Services

Examples of Project and Program Diagnostics

Project Strategic
and Business
Management
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Project
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Business and Project Management Postgraduate Programs and Services

Know your capabilities & scope your development

aiss EescHbtion Levell | Level2 | Level3 | Leveld | Level5 Area Béecipted Level'1 | Level2 | Level3 | Leveld | Level5
CPD1101 | Professional Development and Ethics CPD1101 | Socio-cultural and personal competence
SBM2101 | Operations Management (% SBM1101 | Project/program strategic intent, business case, framework & governance
z
SBM2102 | Marketing and Business Communications ZZ SBM1102 | Project/program HR, ¢ 8
©
SBM2103 | Financial Management S SBM1201 | Project/program scope/time and cost management (;
SBM2104 | Human Resources Management SBM1202 | Project/program quality, risk and procurement management %
SBM2105 Isr;trzn;reu;t;onal Busihess:& Compstitive SBM1103 | Project/program information and communications systems g
SBM2301 | Supply Chain F itals SBM1104 | Project/program leadership and change management
SBM2302 | Advanced Supply Chain Management SBM1203 | Venture and project economics and finance
SBM1204 | project/program Delivery Systems | SBM1204 Project/program delivery systems A
SBM2501 | Business Law & Due Diligence = \ SBM1105 | Strategic project, program and portfolio manage ment \
SBM2401 | Enterprise Asset Management i \ SBM1106 | Assessment and development of project-based organisations \
SBM2402 | Complex Asset M = \ SBM1205 | Project formulation and business planning \
SBM1206 | Advanced Risk & Uncertainty Management \ SBM1206 | Advanced risk and uncertainty management \ \
\ Existing Target ! Existing [ Target [
competencies competencie: competencies Competencies

* Targets for each competency area is determined based on current challenges and career aspirations
*  Existing competency profile is determined (see the above examples from APIC’s CAT program)

® Using the student’s own scorecard an optimum development program is determined

* Academic degree requirements must also be met for degree candidates

© Asia Pacific International College



Business and Project Management Postgraduate Programs and Services

Example of Development Programs

* Executive Diploma in PM* for busy project * Intensive training for new PMs:

managers without prior PM studies: — 13 week intensive program

— 4-week full time studies leading to the Executive — Credit towards recognised and accredited
Diploma in Project and Program Management academic qualification*

— Strategic and holistic PM focus — Applies project-based learning

— Covers PMBOK™ Standard fully — Supported by online tools

— Carries 120 PDUs and 40 CPD points — Company projects used as the site of

— Highly qualified faculty learning

— Focus on real life professional competencies
— Best method to properly train new PM staff

PMBOK is a trade mark of Project Management Institute

*conditions apply
© Asia Pacific International College



Business and Project Management Postgraduate Programs and Services

Example of Development Programs

* Executive Diploma in BM for busy * Intensive training for new managers:
managers without prior management — 13 week intensive program
studies: — Credit towards recognised and accredited

— 4-week full time studies leading to the Executive academic qualification*
Diploma in Business Management — Applies project-based learning

— Strategic and holistic focus — Supported by online tools

— Covers the core management knowledge — Company projects used as the site of

— Recognised by professional bodies learning

— Highly qualified faculty — Focus on real life professional competencies

— Best method to properly train new
managerial staff

*conditions apply
© Asia Pacific International College
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Project, Program and Portfolio Management

Seamless integration of
project, program & portfolio
management

Systems approach
Integrated with knowledge-
base, methodologies, tools,
professional competencies
and project/organisational
core competencies

=) APIC P3M Model

OBJECTIVES »STRATEGY +»PORTFOLIO

program phasesx

PROGRAM -
= |_ I J/— I _’\ T |
PROJECT #1
b P PT#20ECT#N

project phaséé
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Business and Project Management Postgraduate Programs and Services

APIC Dedicated Tools & Support Systems

Our dedicated Tools and Support

Systems houses:

v' Competency Assessment Tool

v Project Health Check

v Learning and Development
Planner

Future additions:

v Organisational Diagnostic Tool

v Project Value Management

Acbio Pacifie Internationad Collags

tools.apicollege.edu.au

Welcome to APIC Tools Homepage

. P Pproject/program Health Check
Planning Workshop

P Learning and Development (L&D) Planner

» Student Management System

© Asia Pacific International College

Accredited Competency-based
Graduate Degrees

MBA (Project and Program
Management)

Master of Business and Project
Management (MBPM)

Graduate Diploma in Project
Management

Graduate Certificate in Project
Management
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Holistic and professionally directed education

Study online or on campus:
v" Our online learning system -~ OLS |
supports asynchronous team- b

v" Designed to facilitate

experiential & reflective learning i

v We provide continuous
mentoring and one-on-one
communication

v You access a rich collection of
learning materials online

v You can attend our virtual
classes to supplement project- / EBSCOOMMNE

R RCE CENTER

/

ELIBRARYDocument HELP aaa et OLS User Guide

\
e
oK
_-

APIC
oLs &
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Business and Project Management Postgraduate Programs and Services

Sample Consultancy Services

* APIC works with Australian companies and State Authorities on PM capability development and augmentation

* APIC’s programs are used to train ~ 5000 managers in the petrochemical, oil and gas refining projects in the
Middle East

* APIC works with industry sectors for which entire systems of training and accreditation of managers and
executives for up to 600 business entities are developed and implemented

* APIC works with major organisations on transformative programs
* APIC provides Train-the-Trainers Programs at MBA level
* APIC provides cutting edge consulting services and advice to major Australian companies

* APIC has reviewed and advised on Governance Structures to launch an entire metro project worth in excess
of US$1 billion

* APIC has designed a comprehensive model for competence-based enterprise assessment and development
* APIC has developed the world’s most comprehensive diagnostics system currently in use worldwide

© Asia Pacific International College



Business and Project Management Postgraduate Programs and Services

Take the next step now

www.apicollege.edu.au

| Click on the link to view more information:
Academic calendar

Apply online

Enquire online

View testimonials

Project Management Graduate Program Details
Business Management Graduate Program Details
Industry and Certification Programs

b . . . . . .

| Ortalk to one of our advisors

Asia Pacific International College

95 Regent Street Find us on LinkedIn
Sydney NSW 2008 Find us on Facebook
Tel: +(612) 9698 5206 Find us on Twitter

Email: apicollege@apicollege.edu.au

© Asia Pacific International College


http://www.apicollege.edu.au/quicklinks/academiccalendar
http://tools.apicollege.edu.au/EnrolOnline/
http://www.apicollege.edu.au/component/chronocontact/?chronoformname=OnlineEnquiry
http://www.apicollege.edu.au/component/content/article/373
http://www.apicollege.edu.au/courses-othermenu-285/projectmanagementcourses/masterbusinessprojectmanagement
http://www.apicollege.edu.au/courses-othermenu-285/business-management-courses/master-of-business-management
http://www.apicollege.edu.au/research-a-consulting-/professional-and-corporate-training-services-
http://www.linkedin.com/company/asia-pacific-international-college?trk=ppro_cprof
http://www.facebook.com/pages/Asia-Pacific-International-College-Australia/141206985912543?sk=wall
https://twitter.com/

