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PRJ5105 Project Integration and Change Management

Unit Description

This unit provides frameworks to manage project changes and integration of key project elements
such as budget, schedule, scope, resources, stakeholders, and deliverables to maximise efficiencies
and meet predefined goals.

Unit topics introduce processes involved in the life cycle of a project including phase reviews, gate
concepts, and the types of skills required to manage change and integration processes efficiently.
Unit topics cover change and configuration management processes, the tracking of changes, project
work performance and delivery issues, and leadership.

Through weekly learning cases and quizzes where quizzes are optional as well as assessment
activities, students critique the role of change management to drive organisational success and
outcomes; implement tools and techniques to unify and combine project management knowledge
areas in an integrated fashion; and evaluate the role of the project manager as change manager and

integrator.
Credit Points 8 credit points
Duration 12 weeks (10 teaching weeks and 2 revision and assessment weeks)

Unit Learning Outcomes
On successful completion of this unit, students will be able to:

1. Explain the role of project integration management and project change management in
project success.

2. Implement tools and techniques to unify and combine all the project management
knowledge areas together in an integrated fashion.

3. Perform integrated change management process and configuration management including
communication of ideas and solutions.

4. Critically review evidence-based approaches for project management.

5. Evaluate the role of the project manager as change manager and integrator.
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