@ APIC

ASIA PACIFIC
INTERNATIONAL COLLEGE

PRJ5108 Project Delivery and Procurement

Unit Description

This unit is about designing and implementing optimal systems for project contracting,
administration, and procurement management in response to the strategic and implementation
needs of all stakeholders.

Unit studies provide an overview of project delivery and contract management and explore advanced
delivery systems, contract types, and procurement methods. Other topics cover contract
management, administration, and communication; explore contract law, negotiation, and dispute
resolution; and strategic procurement and contracting. The unit ends with a critical review of
contemporary project delivery and procurement issues.

Through learning and assessment activities, students evaluate and select appropriate delivery
systems, contract types, and procurement methods for different project circumstances; analyse risks
(legal and organisational) in contract implementation, develop mitigation strategies, and engage in
contract negotiation, claims, and dispute resolution.

Credit Points 8 credit points

Duration 12 weeks (10 teaching weeks and 2 revision and assessment weeks)

Unit Learning Outcomes
On successful completion of this unit, students will be able to:

Describe advanced delivery systems, contract types and procurement methods.
Explain the legal systems and organisational factors for project contracts, procurement and
delivery systems.
3. Evaluate project situations and select appropriate contract type, delivery and procurement
methods.
4. Analyse implementation risks via contracts and develop measures to mitigate these risks.
5. Engage in contract negotiation, claims and dispute resolution.
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