
SBM2503 Corporate Governance 

Unit description 

SBM2503 Corporate Governance focuses on organisation governance including the respective theories, principles 

and practices. Organisations create long-term and sustainable value to the stakeholders, including shareholders, 

employees and the society at large.  

This unit is an elective unit in the MBA program. 

Learning outcomes 

On successful completion of this unit, students will be able to: 

[ULO1] Demonstrate an understanding of governance and its role in organisations. 
[ULO2] Describe different governance models. 
[ULO3] Apply and manage governance models. 
[ULO4] Monitor and report on the effectiveness of governance performance in organisations. 
[ULO5] Manage governance change. 



Summary 

Credit Points 6 

Courses MBA 

Total Credit Points MBA: 69 credit points 

Pre-Requisites nil 

Co-Requisites nil 

Other Requirements nil 

Unit Level Elective 

Duration One semester 

Mode of Delivery On-campus face-to-face, online 

Assessment Unit project – Part A: 15%; Mid-semester test: 20%; Unit project – Part B: 15%; Unit 
Project – Part C: 15%; Viva voce; 15%: Examination: 20% 

Prescribed Textbook 
Tricker, Bob (2015) Corporate Governance: Principles, Policies and Practices 3rd 
edition, Oxford University Press 

Expected student 
workload 

Four hours timetabled classes and four hours personal study 


