
SBM1107 HR and Communications in Projects 

Unit description 

SBM1107 HR and Communications in Projects focuses on two project management knowledge 
areas, namely: (1) project human resources management including human dynamics, development 
of project team, leadership and team management and (2) project communication management. 
The aims are to develop basic competency in project human resources management, 
communication and teamwork management, reflecting the state-of-the art practice and in line with 
recognised Standards such as A Guide to Project Management Body of Knowledge (PMBOK). 

Learning outcomes 

On successful completion of this unit, students will be able to: 
[ULO1] Demonstrate knowledge and basic competency in relation to project human resources 

management, as per the PMBOK requirements. 
[ULO2] Demonstrate knowledge and basic competency in relation to communication management 

applying appropriate tools and techniques. 
[ULO3] Demonstrate knowledge and basic competency. 
[ULO4] Apply knowledge and tools to projects in the work environment including setting up relevant 

systems and controls. 
[ULO5] Analyse project situation that involves human resources, communication. 

Summary 

Credit Points 6 

Courses GradCertPM, GradDipPM, MBPM 

Total Credit Points GradCertPM: 27 credit points; GradDipPM: 39 credit points; MBPM: 69 credit 
points 

Pre-Requisites N/A 

Co-Requisites N/A 

Other Requirements N/A 

Unit Level Core (GradCertPM, GradDipPM, MBPM) 

Duration 14 weeks (12 teaching weeks; 1 study week; 1 final assessment week) 

Mode of Delivery On-campus 

Assessment Quiz: 10%; Applied project: 50%; Examination: 40% 

Prescribed Textbook Project Management Institute Issuing, B. (2017). A guide to the project 
management body of knowledge (PMBOK guide). PMBOK guide, 6th ed, 
Newtown Square, Pennsylvania Project Management Institute, Inc. 

Expected student workload Students should expect to spend approximately 8.5 hours per week over 14 
weeks on learning activities for this unit. This includes time spent attending 
scheduled classes, undertaking private study, preparing assessments, and 
completing examinations. 


