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SBM2301 Supply Chain Management Fundamentals

Unit description

SBM2301 Supply Chain Management Fundamentals covers the fundamentals of supply chain management, and is a
pre-requisite to SBM2302 Advanced Supply Chain Management. It delivers working knowledge and competencies in
the techniques necessary to optimise supply chain processes on both upstream and downstream, in the design and

delivery of an organisation’s products and services.

This unit is an elective unit in the MBA program.

Learning outcomes

On successful completion of this unit, students will be able to:

[ULO1] Demonstrate an understanding of the strategic importance of procurement and supply networks in modern
organisations.

[ULO2] Demonstrate an understanding of supply chain networks and their contractual and legal obligations.

[ULO3] Demonstrate an understanding of accounting methodologies for supply chains.

[ULO4] Negotiate, develop and manage supplier contracts, and measure supply chain and suppliers’ performance.

[ULO5] Demonstrate an understanding of the scales of operation for supply chain management from small through
to large organisations, and their stakeholders’ management.

[ULO6] Manage and implement supply chain projects.
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Summary

Credit Points
Courses

Total Credit Points
Pre-Requisites
Co-Requisites

Other Requirements
Unit Level

Duration

Mode of Delivery

Assessment

Prescribed Textbook

Expected student
workload

6
MBA

MBA: 69 credit points

nil
nil
nil

Elective

One semester

On-campus face-to-face, online

Unit project — Part A: 15%; Mid-semester test: 20%; Unit project — Part B: 15%; Unit

Project — Part C: 15%; Viva voce; 15%: Examination: 20%

No prescribed text book

Four hours timetabled classes and four hours personal study
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